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ABOUT US

MAKING
it happen

We are a team of
professionals with over 15
years´ experience designing,
structuring and managing
projects for an array of
national and international
organizations and public
and private entities.
This is the solid foundation
on which we build

YINYANG Consulting.

VALUE PROPOSITION
YINYANG was born to streamline every stage of the project life
cycle acting as an strategic partner to public and private sector
organizations.
YINYANG is a platform which brings investors and policy makers
together to design and manage sustainable environmental and social
impact projects.
Our goal is to make things happen, whilst leaving installed capacity
for the growth and development of the organizations.

OUR ADDED VALUE
We transform ideas into feasible projects.
We think critically factoring in the bigger picture.
We offer alternative solutions.
We build consensus and encourage dialogue.
We are driven by a strong sense of integrity and coherence.
We are dynamic and forward-thinking.
We capitalize on proven results.

CLIENTS
National governments
Provincial governments
Municipal governments
Multilateral agencies
Private and public companies
International organizations
Civil society organizations

SERVICES
Our services revolve around 3 stages and transformation. YINYANG offers services for each
individual stage or for the entire project life cycle, the comprehensive approach yielding more
benefits and generating greater impact.

Project design and planning

Project management

We believe that it is during the stage of design and planning
of the project ideas where innovation, critical thinking and
objective analysis of the needs should interplay. We deem it
essential to classify the multitude of ideas the organizations
have according to selection criteria in order to prioritise and
ensure feasibility.

In our view, project management entails the materialization
of the two previous stages. It is only by working efficiently
that the expected results and the intended impact are
attained. We propose a virtuous project life cycle with
deep roots in the institution and a focus on the long-term
development.

Design of the program, public policy or project
Planning of the project execution, follow-up and
deviation monitoring
Definition of the project feasibility
Prioritization of needs

Financial and legal structuring of projects
We are convinced that no project is feasible without a financial
and legal structure. Proposing financing mechanisms that
guarantee long-term project sustainability and bringing stakeholders together are the core of our business philosophy.
We propose innovative legal and financial instruments, within
trustworthy institutional frameworks, which oil the wheels of
investment mechanisms and attract public and private capital,
thus providing solutions to investors and policy makers.

Identification of potential private investors
Seeking of national and international funding
Finance structuring by selecting the best instruments
(sustainable bonds - trusts - pay for performance - PPP)
Legal, regulatory and contractual assessment of the
project and its financing mechanism
Drafting of agreements and documents related to
each project and its financing mechanism
Assistance with tendering and award procedures

Implementation
Follow-up and monitoring
Assessment
Risk management
Process improvement
Institutional capacity strengthening
Prioritization and follow-up of the portfolio of projects
Negotiation and closing of agreements

Transformation
No stage can be successful and impact reality if there is no capacity building.
YINYANG believes that the two cornerstones of transformation are the development of
capacities within the organizations and the building of appropriate networks and strong relationships.
And we can bring our expertise to bear on them.

Coordination between the public and private sectors
Company - government relationship establishment and cementing
Project management training
Workshops on projects funded by multilateral lending agencies
Panel discussions and seminars at universities
Tools for person-based public policy management
Mentoring and leadership skills strengthening

EXPERTISE
Our team has participated in numerous locally and
internationally-funded projects in several fields:

Production systems
Energy
Social protection systems
Smart city
Early childhood
Education
Healthcare
Transport
Public-private cooperation
Mining
Infrastructure
Others

FÉLIX MARTÍN SOTO
Partner
Félix Martín Soto is an expert advisor on publicly
and privately-funded projects structuring.
In the past, he served as Undersecretary of
International Financial Relations in the Ministry
of Treasury and Finance of the Argentine
Republic.
He acted as representative of Argentina to all
of the international lending agencies (IDB,
WB, CAF, FONPLATA, CABEI, AfDB and GCF).
He led more than 140 credit agreement transactions, securing around 20 billion dollars in
funding. He negotiated and closed more than
40 bilateral credit agreements on behalf of
Argentina, forging commercial bonds with
Chinese banks and the government of the
People’s Republic of China.
He has 13 years’ experience working with
international organizations like the InterAmerican Development Bank and the United
Nations Development Program.
He holds a university degree in accountancy,
and he has specialized in international
negotiations and project management.

BRENDA PIETRACCONE
Partner
Brenda Pietraccone served as Head of the
Directorate of Management and Monitoring
of Special Programs and Projects under the
Ministry of Social Development of the Argentine Republic.
With over 20 years’ experience designing
and managing public and private-sector
projects in several fields involving multiple
stakeholders, she has developed critical,
strategic thinking and an innovative vision.
She worked for the Inter-American Development
Bank and has provided consultancy services
to national, provincial and municipal
governments and civil society organizations.
Her focus has always been on building capacities
among policy makers to ensure the swift,
effective management of projects, on
generating consensus through empathic
communication and on fostering cross-agency
leadership in the pursuit of the goals.
She holds a university degree in Business
Management from Universidad Católica
Argentina and a postgraduate degree in
Public Policy Management and Monitoring
from Facultad Latinoamericana de Ciencias
Sociales. She is currently studying a Master’s
in Development Management from Universidad
Nacional de San Martín.
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